[image: image1.emf] Youcaughtacold,andmissed3daysofwork.

 Youcameback,andtoyourshockandhorrorfoundoutthatthose3dayswere

treatedaspaidleave(nenkyu).

 Sinceyourcontractstatesyouareeligiblefor14daysofsickleave(byokyu),you

feelmistreated.

 You speak to your CO, and they tell you unless you have proof of your illness,

theycannotgrantsickleave.Besides,sickleaveistobeusedonlywhenthereis

nomorepaidleave,theysay!

What should you do?

• Who should you contact?

• How should you resolve this issue?

CASE STUDY

①


[image: image2.emf] You work for a Junior High School, and are upset with your living conditions.

 LastweekendwhenyouwereataJETgathering,youfoundoutthattheJETwho

works at a Junior High School across town lives in a much cleaner, larger

apartment, and for free!

 Youpay30,000yenpermonthforyourapartment,soyoufeelthatthisisunfair.

 In addition, you find out most of the other Junior High School JETs get free

furniture every year, and only have to teach 3 classes per day, much less than

whatyouteach.

What should you do?

• Who should you contact?

• How should you resolve this issue?

CASE STUDY

②


[image: image3.emf] YoucametoJapanthreeweeksago,butstill donothave anyinternetormobile

phonesetup.

 YoutriedgoingtoanNTTshopwithafriend,butnoonespokeanyEnglishthere

soyougaveup.

 Yoursupervisortoldyouhedoesn’tknowanythingaboutinternetorphones,and

thathecannothelpyou.

 Youaresickandtiredofgoingtoaninternetcafé,andwanttogetinternetassoon

aspossiblesoyoucanskypebackhome.

What should you do?

• Who should you contact?

• How should you resolve this issue?

CASE STUDY

③


[image: image4.emf] Ever since coming to Japan, you have been feeling really lonely. You miss your 

friends back home, and regret that you came to Japan.

 You try to go out and make friends, but everything seems to be backfiring. Life is 

very different from what you expected it to be.

 You start to realize that you drink every night, and that you’ve been drinking far too 

much.

 The other day your body started feeling numb, and your sleeping patterns are 

becoming very irregular.

What should you do?



Who should you contact?

•

How should you resolve this issue?

CASE STUDY

④

[image: image5.emf]ISSUES WITH… PA ASL CO

appliances inside your house

telephone & internet services

contract

medical issues & depression

settling in

buying a car & getting your license

communication with co-workers

legal issues 

(sexual harassment, stalkers)

QUICK REVISION ACTIVITY










P A WORKSHOP


~ Answer Key ~





�





�Unfortunately, this is not uncommon.  Getting internet and phones set up in Japan can often be a lot of paper work and hassle.  Sometimes your supervisor will be less than helpful.  This is not acceptable.  It is your CO’s job to help you get settled in Japan, and this involves assisting you to organize phones and internet – they are aware of this.  If your supervisor is not helping you, and you are unable to do it on your own, please contact one of your PAs.  We can let your CO know that they need to help you in this regard, and hopefully the situation can be resolved speedily.  If your ASL is willing, they may be able to help you, but remember, it is not their obligation to do so, so don’t feel put out if they aren’t able to assist you with this one.  It’s sometimes tricky for even Japanese people to navigate their way through all the paper work!





In summary, if your CO/supervisor is not helping you, and you are unable to do it on your own, please contact your PAs for advice – we will be able to contact someone at your CO to let them know they need to assist you in this regard.





P A WORKSHOP


~ Answer Key ~





This is also a very common situation, and one that your really can’t do a lot about.  As you have probably been told many times before: ESID (Every Situation Is Different).  There is certainly a great deal of discrepancy in contract conditions among JET Programme participants. This is due to the fact that, despite its name, the JET 'Programme' is actually not a unified, systematic employment scheme at all, but rather a collection of very different, individual contract organizations with different circumstances and budgetary limitations. While some COs are able to offer the JET free housing and other perks, others are limited by their budgets to only providing the JET's salary and travel expenses. The JET should realize that the CO is not actually obligated to provide anything more than pay and travel expenses; anything beyond this is simply a bonus. While it can be difficult, avoiding comparing your own situation to that of others is definitely a way to maintain peace of mind.  





Another way to avoid negative feelings is to count your blessings – literally.  You have made it on the JET Programme, you are being paid well, you have a roof over your head, you are (hopefully) enjoying your experience, you are learning about Japanese language, you are making new friends…  The list goes on.  You’ve done well to get this far – now give yourself a pat on the back!!  But of course, if your negative feelings are interfering with your happiness or ability to enjoy your time in Japan, feel free to contact one of your PAs (or an ASL or other person you feel comfortable talking to) for a chat.  Talking out your feelings can really help put things in to perspective, and give you a new, positive outlook.





In summary, be aware that this will invariably happen every year.  Try to avoid comparing your situation to others and keep a positive outlook on all the things you do have.  If you are still unhappy, contact your PAs for advice or to have a chat.
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P A WORKSHOP


~ Answer Key ~





This is an unfortunate but very common situation in Japan.  It arises mainly from a cultural difference – in Japan most people will never use up all of their nenkyu (paid leave) for holidays, instead, they often use it to take a few days off if they are ill.  Byokyu (sick leave) is generally only taken for very serious illness that requires hospitalization or something similar.  Many Japanese contracting organizations will struggle to comprehend why JETs want to use byokyu for ‘trivial’ illness if they have nenkyu left.  But if it is in your contract, you do have a right to take it.  However, be sure to keep in mind your contracting organisation’s feelings on the matter as you don’t want them to lose trust in you.  Make sure you check in advance with your CO and discuss the procedures for taking byokyu so you can avoid a situation like this.  Some CO’s will allow JETs to take byokyu without proof, while others require a doctor’s certificate after 3 days, and still others may require proof even after only one day.  ALWAYS check this as soon as you have the chance to sit down and discuss things with your CO shortly after you arrive.





In this case though, the JET has taken 3 days leave that were already treated as nenkyu and not byokyu – generally speaking, after paper work has already been put through, it is very difficult to change the outcome.  If the JET is exceptionally upset about it, the best person to contact is one of the PAs.  We can help you negotiate with your CO if you want to take it that far, or at least help you explain your feelings and why you are upset.  It may not change the outcome, but it will let them know how you feel and why.  Hopefully it will lead to both parties being more proactive in future to avoid such a situation.





In summary, there is not a lot you can really do in this situation where the paper work has already been put through.  Try speaking with your CO first, but if you fail to reach a suitable resolution, contact your PAs for advice.





�





P A WORKSHOP


~ Answer Key ~





�Every year there is always someone who has difficulty coping – this can materialize as culture shock, or sometimes even as depression.  Warning signs of depression include irregular sleeping patterns (excessive sleep, or not enough), excessive consumption of alcohol every day, changed eating patterns (too much or too little), changed exercise patterns (someone who used to exercise regularly suddenly stops), nightmares, moodiness/tearfulness and unusual sensations such as numbness for no apparent reason.





If you ever feel like this, it’s important to seek help immediately, don’t wait until it becomes a serious problem.  Contact one of your PAs straight away for some advice.  We can be a listening ear for you, and point you in the right direction for professional help if you need it.  We can also help you come up with ways to improve your mood and help you enjoy your stay in Japan.





In summary, if you feel upset and lonely or depressed, seek help straight away – contact your PAs or someone you feel comfortable talking to and take it from there.
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P A WORKSHOP


~ Answer Key ~





�Remember that this is just a guide; you are always free to contact your PAs for advice if you’re unsure of who to contact or don’t know what to do; we are always here to listen and can point you in the right direction if need be.  We can’t always magically fix every problem (if only it was that easy!) but we can offer suggestions that will hopefully help you improve your situation or help you find a suitable solution/compromise.





As you can tell from the chart though, the vast majority of the time, the first person you will need to talk to is some one at your contracting organization – they are your new best friend!








